
 

City of Lake Charles 

Meeting Agenda 

Planning and Zoning Commission 
  

326 Pujo Street 
P.O. Box 1178 

Lake Charles, LA 70602 

 
Monday, July 13, 2026  5:00 PM Council Chambers at City Hall  

 
 
Open Meeting 

Roll Call 

Minutes of Previous Meeting 

Special Announcements 

Commission Business 

 CIP 26-01 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:  CITY OF LAKE CHARLES 
Subject:  Resolution recommending approval of the Capital Improvement Program for 
2026-2031 and the succeeding five (5) year Plan for the City of Lake Charles, Louisiana. 

  
 Staff Findings:   The Capital Improvement Program (CIP) for the City of Lake Charles is a 

5 year plan that outlines proposed improvements to streets, drainage, recreation facilities, 
lakefront and downtown development, waste water and sewer systems, water system, and 
general public facilities.  The fiscal year 2026 2031 Capital Improvement Program is for the 
upcoming year’s budget proposal.  The proposal will be presented to the Lake Charles City 
Council for their approval. 

 MCU 26-25 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:  GUL AWAN 
Subject:  Applicant is requesting a Minor Conditional Use Permit in order to construct a 
multi-tenant retail/office building, within a Mixed Use Zoning District. Location of the 
request is the Northwest corner of Nelson Road @ Sarah Lane. 

  
 Staff Findings:   The on-site and site plan reviews revealed that the applicant is requesting 

to establish a multi-tenant retail and commercial office building, in a Mixed Use Zoning 
District. Staff’s review revealed that the proposal is bordered on the North and South by 
commercial and residential properties, to the West by residential properties, and to the 
East by an elementary school. The proposal must meet all development standards 
including but not limited to landscape requirements as outlined in Sec. 24-5-210 and must 
fence the property with a 6’ privacy fence on the sides that abut a residential use property. 
Staff found no evidence of metal materials utilized on a façade frontage. 
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 MCU 26-28 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:  ZHUYUN HU 
Subject:   Applicant is requesting a Minor Conditional Use Permit in order to establish a 
short term rental, within a Residential Zoning District. Location of the request is 904 
Country Club Road. 

  
 Staff Findings:  The on-site and site plan reviews revealed that the applicant is requesting 

to establish a Short Term Rental in a Residential Zoning District. Ordinance 19433 was 
established to allow the short-term rental of dwellings and to establish minimum standards 
for their use while also minimizing the incompatibility with the surrounding residential areas. 
Ordinance 20431 requires the issuance of a Minor Conditional Use approval in order to 
establish a Short Term Rental within a Residential Zoning District. At this time staff can find 
no evidence of an existing short term rental within 1000’ of the proposed property, per 
Ordinance 20499. Therefore this application meets the standards set forth by these 
ordinances. 

 PREFNL-MAJ-
VAR 26-10 

LAKE CHARLES SUBDIVISION REGULATIONS 
Applicant:  HEARD DEVELOPMENT (T. HEARD SUBDIVISION) 
Subject:   Applicant is requesting Preliminary and Final Subdivision approval (Sec. 2.3 & 
2.4) in order to subdivide a 7.5 acre tract of land into ten (10) residential lots including a 
Major Conditional Use Permit for private drive access and Variance to allow private drive to 
exceed 200ft. in length, within a Mixed Use Zoning District. Location of the request is the 
Northside 2100 Blk. Fitzenreiter Road. 

  
 Staff Findings:  The on-site and site plan reviews revealed that the applicant is requesting 

to subdivide a 7.5 acre tract of land into ten (10) residential lots including a Major 
Conditional Use Permit for private drive access and Variance to allow private drive to 
exceed 200ft. in length, within a Mixed Use Zoning District. Staff’s review revealed the 
individual lots created meet the minimum lot size set forth in Sec. 24-5-303 in the Zoning 
Ordinance. 

 PREFNL 26-11 LAKE CHARLES SUBDIVISION REGULATIONS 
Applicant:  ST. GABRIEL FD, LLC (TRACTS I-1 & I-2 CONTRABAND POINTE 
SUBDIVISION) 
Subject:  Applicant is requesting Preliminary and Final Subdivision approval (Sec. 2.3 & 
2.4) in order to re-subdivide a 4.85-acre tract of land M/L into two (2) commercial tracts, 
within a Business Zoning District. Location of the request is the Northwest section W. 
Prien Lake Road @ Contraband Pkwy. 

  
 Staff Findings:   The on-site and site plan reviews revealed that the applicant is requesting 

to re-subdivide a 4.85-acre tract of  land M/L into two (2) commercial tracts, within a 
Business Zoning District. Staff’s review revealed the individual lots created meet the 
minimum lot size set forth in Sec. 24-5-304 of the Zoning Ordinance. 

 PREFNL 26-12 LAKE CHARLES SUBDIVISION REGULATIONS 
Applicant:   SCOTTIE SPELL (SPELL SUBDIVISION) 
Subject:  Applicant is requesting Preliminary and Final Subdivision approval (Sec. 2.3 & 
2.4) in order to re-subdivide a .42-acre tract of land M/L into two (2) residential lots, within a 
Residential Zoning District. Location of the request is 1304 14th Street. 

  
 Staff Findings:   The on-site and site plan reviews revealed that the applicant is requesting 

to re-subdivide a .42-acre tract of land M/L into two (2) residential lots, within a Residential 
Zoning District.  
Staff’s review revealed the individual lots created meet the minimum lot size set forth in 
Sec. 24-5-301 of the Zoning Ordinance. 
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 REZONE-MAJ 
26-02 

CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:  NICK LAROCCA 
Subject:   Applicant is requesting to amend the official zoning map (Sec. 24-5-207) from a 
Residential Zoning District to a Mixed Use Zoning District in companion with a Major 
Conditional Use Permit (Sec 24-4-207(4)(b)) in order to construct an accessory storage 
structure for business located at 708 E. School Street.  Location of the request is 3704 
Harvard Street. 

  
 Staff Findings:    The on site and site plan reviews revealed the applicant is requesting to 

rezone from a Residential Zoning District to a Mixed Use Zoning District in companion with 
a Major Conditional Use Permit (Sec 24-4-207(4)(b)) in order to construct an accessory 
storage structure for business.  The proposed structure must meet development standards. 

 VAR 26-45 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:   DOROTHY M. ILES 
Subject:  Applicant is requesting a Variance (Sec. 24-4-205) in order to construct an 
accessory parking lot with crushed aggregate (recycled asphalt) on abutting property for 
overflow parking, within a Mixed Use Zoning District.   Location of the request is 2305 E. 
Prien Lake Road. 

  
 Staff Findings:   The on-site and site plan reviews revealed that the applicant is requesting 

to construct an accessory parking lot with crushed aggregate (recycled asphalt) on abutting 
property for overflow parking, within a Mixed Use Zoning District. The submitted drawing 
lacks the detail necessary for staff to confirm all development standards are being met, 
therefore additional drawings will be required at the time of permitting to ensure all 
development standards regarding setbacks, access, and landscaping are met.  

 VAR 26-49 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:  NEIL FREDERICK 
Subject:   Applicant is requesting a Variance (Sec. 24-4-205) in order to construct a new 
18X18 accessory structure thereby exceeding the maximum allowable 40% of lot 
coverage, within a Residential Zoning District. Location of the request is 904 Treasure 
Lane. 

  
 Staff Findings:   The on-site and site plan reviews revealed that the applicant is requesting 

to construct a new 18X18 accessory structure thereby exceeding the maximum allowable 
40% of lot coverage, within a Residential Zoning District. Staff’s review revealed the 
addition of the accessory structure results in an estimated 45% total lot coverage. 

 VAR 26-50 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:  DANIEL KRISTL, JR. 
Subject:   Applicant is requesting a Variance (Sec. 24-4-205) in order to maintain an 
existing unpermitted metal container within front setback of principal structure, within a 
Neighborhood Zoning District.  Location of the request is 2602 Elms Street. 

  
 Staff Findings:   The on-site and site plan reviews revealed that the applicant is requesting 

to maintain an existing unpermitted metal container within front setback of principal 
structure, within a Neighborhood Zoning District. While the principal structure sits to the 
rear of the property eliminating a backyard to place the storage unit within, staff cannot 
forward a positon of support. 

 VAR 26-51 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
Applicant:   PRIOLA BUILDERS, INC. 
Subject:   Applicant is requesting a Variance (Sec. 24-4-205) in order to install a 70” 
wrought iron fence vs. required 6’ wood privacy fence along rear and side property lines, 
within a Mixed Use Zoning District.   Location of the request is 3715 Common Street. 

  
 Staff Findings:   The on-site and site plan reviews revealed that the applicant is requesting 

to install a 70” wrought iron fence vs. required 6’ wood privacy fence along rear and side 
property lines, within a Mixed Use Zoning District. The intent of the privacy fence is to 
provide privacy and a buffer between uses that are different in character and/or magnitude. 
A wrought iron fence cannot provide the desired privacy without a continuous planted 
green screen. Therefore, staff cannot forward a position of support. 
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Other Business 

Adjourn 

  
The City of Lake Charles fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities Act, and related 
statutes, executive orders, and regulations in all programs and activities. The City operates without regard to race, color, or national 
origin. Any person who believes him/herself or any specific class of persons, to be subjected to discrimination prohibited by Title VI 
and/or Americans with Disabilities Act may by him/herself or by representative file a written complaint with the City of Lake Charles. 
The City's Title VI Coordinator/ADA Coordinator may be reached by phone at (337) 491 1440, the Mayor's Action Line at (337) 491 
1346, or contact the appropriate Department Head. 
 

Page 4 of 77



CIP 

Category

Estimated 

Project Cost

Project 

Phase
Project Limit One Limit Two Widen New Re-build Asphalt Drainage

Inter-

section

Sidewalks/

Bikes
Signals Overlay

Ongoing $40,000,000 Design
LCR-Enterprise Boulevard (complete 
extension) *

x x x x x x x

Ongoing $9,000,000 Planning LCR-West Sale Road Reconstruction * Lake  Street Ryan Street x x x

Ongoing $2,400,000 Program Ongoing:  Citywide street striping Intersection x

Ongoing $900,000 Program
Misc. Bridge Replacements and 
Repairs

Ongoing $700,000 Program
Ongoing: Citywide misc. Intersection 
Improvements

x

Ongoing $250,000 Program
Reconstruction - Arteries and 
Collectors *

Citywide x x x x

Ongoing $300,000 Program Downtown Improvements

A $3,500,000 Design
Reconstruction - 18th Street (Mid City 
CNI) Phase 2

Bridge Creole Street x x x x x

A $3,800,000 Planning W. Prien Lake Road Pedestrian Bridge Lake
Contraband 
Parkway

A $2,600,000 R/W & Utility Bridge: Kirkman Street Rebuild Citywide x x x

A $850,000 Planning
Bridge: Shell Beach Drive Rehab Over 
Griffith

Griffith Coulee x x x

A $780,000 Planning Ford Street Division Street Pine x x

A $600,000 Design Opelousas Street @ Bank Street Intersection x x x

A $300,000 Planning Bridge: W. Sale Road Rehabilitation 
East Fork of 
Contraband 

x x x x x x

A $252,000 Planning Bridge:  Hodges Street Rehab Drainage Canal

A $240,000 Planning Bridge:  5th Avenue Rehab 5th Avenue Drain

A $210,000 Planning Bridge:  Common Street Rehab Drainage Canal

A $250,000 Design
Bridge: Shell Beach Drive Rehab over 
Pithon

Pithon Coulee x x x

AD $9,500,000 Design LCR-Sallier Street Lake Street Stanton Street x x x

AD $2,000,000 Design
LCR-Sidewalk & Street Median Repair 
*

AD $2,000,000 Program
LCR-City-wide Smart Signalization 
Upgrades

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Street and Road Improvement Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category

Estimated 

Project Cost

Project 

Phase
Project Limit One Limit Two Widen New Re-build Asphalt Drainage

Inter-

section

Sidewalks/

Bikes
Signals Overlay

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Street and Road Improvement Projects

AD $1,000,000 Design
Bridge: Russell Street 
(DOTD Off System Bridge)

 

AD $258,000 Planning Bridge:  Henderson Bayou Road Rehab 
Henderson 
Bayou 

B $9,315,000 N/A Reconstruction - 5th Avenue McNeese Street Prien Lake Road x x x x x

B $3,000,000 N/A Downtown Streetscaping - Kirby Street

B $2,600,000 N/A Barbe Street Sallier Street
Shell Beach 
Drive

x x

B $1,440,000 N/A
Bridge: Common Street Drainage 
Canal Rebuild

Contraband 
Bayou

B $502,500 N/A West Common 7th Street East Street x

B $500,000 N/A
Veteran's Memorial Traffic Calming & 
Realignment

Mill Street Broad Street

B $480,000 N/A
Bridge: Lake Street Drainage Canal 
Rehab

Little Bayou

B $125,000 N/A Bridge: 6th Street Rehab
Farmers L&C 
Co. Canal

B $75,000 N/A Bridge: 7th Street Rehab Drainage Canal

B $75,000 N/A Bridge: Moss Street Rehab
Contraband 
Bayou

BD $15,000,000 N/A LCR-Country Club Road Widening x x x x

BD $12,000,000 N/A Ihles Road (Parish Participation) Sale Road Country Club x x

BD $10,000,000 N/A
LCR-Nellie Lutcher Parkway 
Streetscapes

x x

BD $3,000,000 N/A
Bridge:  Henderson Bayou Road 
Rebuild

Henderson 
Bayou Bridge 

x

BD $2,500,000 Design Bridge: Louisiana Avenue Rebuild

Louisiana 
Avenue @ 
Contraband 
Bayou

x

BD $977,000 N/A
E. Prien Lake Rd. Corridor Study & 
Implementation (SSFA)

Ryan St.
Gerstner 
Memorial Blvd. 

BD $750,000 N/A
LCR-LA Ave/Enterprise Blvd. 
Intersection Improvements 

x

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category

Estimated 

Project Cost

Project 

Phase
Project Limit One Limit Two Widen New Re-build Asphalt Drainage

Inter-

section

Sidewalks/

Bikes
Signals Overlay

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Street and Road Improvement Projects

BD $750,000 N/A
Lakeshore Drive Traffic Calming 
(Phase 1): Re-striping, signals

BD $607,000 N/A
Install Gate Arms at Railroad Crossing 
(SSFA)

Broad St. 18th Street

BD $477,000 N/A
Enterprise Blvd. Restripe & Safety 
Upgrades (SSFA)

Rosetta St. Oak Park Blvd.

BD $432,000 N/A Broad St. Road Diet (SSFA) Enterprise Blvd. I-210

C $9,200,000 N/A Reconstruction - Louisiana Avenue McNeese Street Prien Lake Road x x x

C $9,000,000 N/A Enterprise Boulevard Reconstruction 12th Street Prien Lake Road x x

C $6,075,000 N/A Ernest Street School St Lagrange x x

C $6,060,000 N/A Reconstruction - Common Street Prien Lake Kirby x x x

C $3,500,000 N/A Sale Road Ryan Common Street x

C $2,500,000 N/A Pine Street & Pryce Street Connector Pine pryce x x

C $2,357,500 N/A  11th Street 3rd Ave 2nd Ave x

C $2,100,000 N/A Hodges Street 12th Street 15th Street x x

C $1,800,000 N/A Reconstruction - 18th Street Ryan Street Creole Street x

C $1,516,275 N/A Orchid Street 5th Avenue 7th Avenue x

C $887,250 N/A 10th Street Bilbo Street Common Street x

C $800,000 N/A Reid Street Kirby Street Clarence Street x x x

C $780,000 N/A Reconstruction - Walters Street
Louisiana 
Avenue

Kirkman Street x

C $765,063 N/A 1st Avenue See Street Dead End x

C $755,550 N/A 14th Street 5th Avenue 7th Avenue x x

C $750,000 N/A
Install right-turn lane on Southpark 
Drive 

McNeese Street x

C $750,000 N/A
Lakeshore Drive @ Broad Intersection 
Improvements

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category

Estimated 

Project Cost

Project 

Phase
Project Limit One Limit Two Widen New Re-build Asphalt Drainage

Inter-

section

Sidewalks/

Bikes
Signals Overlay

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Street and Road Improvement Projects

C $738,875 N/A 18th Street 4th Avenue 7th Avenue x x x x

C $508,875 N/A Drew Street Kirkman Street Moss Street x

C $500,000 N/A
Install right-turn lane on Sale Road at 
Nelson

Intersection x

C $431,250 N/A Repair Bilbo Street Transit Center Kirby Street x x x

C $400,000 N/A Clement Street Bank Street
Louisiana 
Avenue

x

C $134,000 N/A Ann St connection to I-10 service road Intersection x x x

C $30,400 N/A 7th Avenue 2nd Street Dead End x x x

C $22,800 N/A 4th Street Rosteet Dead End x x x

CD $15,000,000 N/A Kirkman Street Concrete Patching 10th St 7th St

CD $14,010,450 N/A E. Prien Lake Ryan Street Hwy 14 x

CD $15,000,000 N/A LCR-Sallier Street Stanton Street Enterprise x

CD $8,000,000 N/A
Southpark Roundabout @ Red Davis 
McCollister

x

CD $5,645,000 N/A
W. Prien Lake Rd Corridor Study & 
Implementation (SSFA)

Nelson Rd Ryan St.

CD $4,039,000 N/A
Gerstner Memorial Blvd corridor study 
& Implementation (SSFA)

Fruge St.
Red Davis 
McCollister Rd

CD $4,000,000 N/A LCR-Hwy 14 Beautification

CD $4,000,000 N/A LCR-Ryan Street Beautification

CD $4,000,000 N/A Ryan Street at Sallier/12th Street Intersection x

CD $4,500,000 N/A
Install traffic circle at E. Prien and 
Derek Drive

Intersection x x x

CD $2,512,750 N/A Lakeshore Drive Clarence Street Broad Street x x

CD $2,407,500 N/A Bank Street 7th Street Broad Street x x x

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category

Estimated 

Project Cost

Project 

Phase
Project Limit One Limit Two Widen New Re-build Asphalt Drainage

Inter-

section

Sidewalks/

Bikes
Signals Overlay

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Street and Road Improvement Projects

CD $2,150,000 N/A LCR-Prien Lake Beautification 

CD $2,010,000 N/A 4th Avenue 6th Street Broad Street x x x x

CD $1,305,000 N/A
Martin Luther King Hwy Corridor Study 
& Implementation (SSFA)

Opelousas St English Bayou

CD $1,000,000 N/A Oak Park Boulevard  4th Avenue 2nd Avenue x

CD $29,000 N/A
E. McNeese Retroactive Backplates 
(SSFA)

Ryan St.
Gerstner 
Memorial Blvd. 

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category

Estimated Project 

Cost
Project Phase Project Limit One Limit Two

Ongoing $1,500,000 Program Asphalt Overlay Program

Ongoing $650,000 Program Cost Share with Calcasieu Parish Parish Limits City Limits

Ongoing $250,000 Program Preventive maintenance of asphalt streets

A $300,000 N/A North Lyons Street St. John Opelousas St.

A $250,000 N/A Railroad Avenue 1st Avenue Bilbo St.

A $112,000 N/A Mill Street Hodges Street Kirkman Street

A $105,000 N/A Taimer Lane Country Club Par Dr / Dead End

A $104,000 N/A Country Club Court Country Club S to Dead End

A $100,000 N/A Pithon Street

A $85,000 N/A Mill Street Ryan Hodges

A $84,000 N/A Donateil Street West Dead End East Dead End

A $80,800 N/A St. Dizier Street North Bilbo Street East to Dead End

A $66,000 N/A North Lincoln Street Channel Street North to Dead End

A $58,400 N/A Penn Street Creole Street West to Dead End

A $56,000 N/A Sally Mae Street Cessford Street Commercial Street

A $42,000 N/A Mayo Street Griffin Street Dead End

A $42,000 N/A Wendell Street Griffin Street Dead End

A $40,950 N/A Macy Street N. Ford Street Kirkman Street

A $34,400 N/A North 1st Avenue Jackson Street North Railroad Avenue

A $32,000 N/A Guinn Street Cathy Street Carney Street

A $30,800 N/A Bryant Court 3rd Avenue West to Dead End

A $28,000 N/A Carney Street Guinn Street Donateil Street

A $26,400 N/A Dewey Street North Junior Street Dead End

B $4,500,000 N/A Shellbeach Drive Lake Street W. to Dead End

B $2,500,000 N/A River Road - Phase 2 Phase 1 End

B $844,800 N/A Broad Street Lakeshore Drive Enterprise Boulevard

B $800,000 N/A Opelousas Street Kirkman Street Bank Street

B $792,000 N/A Mary Street Graham Street Highway 171

B $721,240 N/A Hagan Street Highway 171/MLK Graham Street

B $403,800 N/A Commercial Street Lincoln Street N. Malcolm Street

B $300,000 N/A Mayo Street Griffin Street Dead End

B $250,000 N/A Plant B/C WW - overlay interior roads

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Asphalt Overlay Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category

Estimated Project 

Cost
Project Phase Project Limit One Limit Two

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Asphalt Overlay Projects

B $192,000 N/A Tallow Wood Drive N and S Nelson Road Nelson Road

B $176,000 N/A N. Franklin Street Gieffers Street N. Railroad Avenue

B $144,000 N/A Pear Street Martha Street Gieffers Street

B $120,000 N/A Common Street Kirby Street Cleveland

B $108,000 N/A S. Prien Lake Road Country Club Dead End

B $107,600 N/A Benoit Road (Parish Participation)
South Prien Lake 
Road

Ogea Road

B $85,000 N/A Gill Street Lakeshore Ryan Street

B $64,320 N/A 9th Avenue 3rd Street North Dead End

B $62,400 N/A Rogers Street Country Club Dead End

B $48,720 N/A N. Lincoln Street Channel Street Dead End

B $21,600 N/A Prater Street Cline Street Elder Street

C $1,512,000 N/A North Adams Street North Woodard Street Medora Street

C $500,000 N/A Kirkman Street Asphalt Patching Kirby St Pryce

C $249,600 N/A Mill Street Enterprise Bilbo Street

C $70,240 N/A Booker Street Opelousas Street Jackson Street

C $55,000 N/A Plant B/C WW - parking for employees

C $34,000 N/A Powell Lane City Limits Dead End

C $24,000 N/A Van Street Powell Lane Dead End

C $14,240 N/A Brown Street Powell Lane Dead End

C $12,000 N/A Junior Street Commercial Street North to Dead End

CD $12,000,000 N/A W. Prien Lake Road Widening Cove Lane Nelson

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

Ongoing $5,500,000 Program Citywide Water System Improvement Program

Ongoing $3,000,000 Program AC and Cast Iron Waterline Replacement Program

Ongoing $2,500,000 Design SE - New Water Admin/Service/Lab Building *

Ongoing $2,480,000 Program Upgrade electrical equipment at plants

Ongoing $1,500,000 Program GW - Convert to 480 volt power

Ongoing $335,000 Program Extend Water Services Program

A $2,000,000 Planning Upgrade water service lines in Henry Heights area (Harvard, Center, Auburn)

A $1,750,000 Planning Upgrade water service lines in Enterprise area (9th, 10th, 11th:  1st Ave to Kirkman)

A $1,250,000 Design GW - Transmission Main Phase II

A $1,000,000 Design McN - Overhaul filter media beds

A $1,000,000 Planning CW - Overhaul filter media beds

A $650,000 Planning CH - Chlorine Containment

A $650,000 Planning McN - Chlorine Containment

A $650,000 Planning CW - Chlorine Containment

A $650,000 Planning CE - Chlorine Containment

A $570,000 Program Extend water to parish area along Big Lake Road, Lafanette Area, and Nelson

A $550,000 Planning CH - MCC Building and Starter Improvements

A $450,000 Planning McN - Sedimentation Basin Rehabilitation

A $300,000 R/W & Utility Repair water main at Hwy 14 and Prien Lake Road

AD $8,000,000 Design SE/SW - 1.0MG EST on Ham Reid Road

AD $3,000,000 Planning SE - 2.0MG GST

AD $2,500,000 Bid and Contract GW - Water well No. 15 *

AD $2,500,000 Planning GW - HSPS Reconstruction

AD $1,500,000 Planning SW - Water well No. 4

AD $1,500,000 Planning Marine St / POLC Waterline Loop

AD $1,300,000 Bid and Contract GW - Chemical Feed System Improvements *

AD $1,300,000 Design SW - Chemical Feed System Improvements *

AD $1,250,000 Design Big Lake Road Waterline (Ham Reid Rd to Haymark Rd)

AD $500,000 Planning Knight Lane / Prien Lake Rd Waterline Loop

AD $400,000 Design Country Club Waterline (Weaver to Flora Rd)

B $3,600,000 Planning Extend water to W. Haymark Rd for LNG Terminal Expansion

B $750,000 Planning SW - Backwash recovery system improvements

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Water Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Water Projects

B $750,000 Planning GW - Backwash recovery system improvements

B $450,000 Planning GW - Demolition of abandoned clearwell and HSPS

BD $7,000,000 Planning CH - 500KG Replacement EST at CH

BD $8,000,000 Planning McN/SE - 1.0MG EST at McN

BD $5,000,000 Planning Water - Assume Port of LC Water Tower

BD $2,500,000 Planning Chennault Water Looping

BD $1,500,000 Planning Southpark Waterline Extension

BD $1,500,000 Planning Red Davis McCollister Waterline Extension

CD $45,000,000 Planning Corbina Rd - New 6.0 MGD Water Plant

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

Ongoing $42,000,000 R/W & Utility Install Southern Loop WW extension *

Ongoing $20,100,000 Program Plant A Basin Rehabilitation 

Ongoing $10,000,000 Program University Place Basins: sewer line rehabs

Ongoing $6,200,000 Program Wastewater System Improvements

Ongoing $5,500,000 Design Hollyhill Sewer Lift Station Rebuild *

Ongoing $5,500,000 Design Sarver Street LS: rebuild/expand *

Ongoing $5,350,000 Program Citywide sewer collection rehab

Ongoing $4,950,000 Program Lift Station Rehab Program

Ongoing $4,800,000 Bid and Contract Plant A Service Area - Trunk line Lining *

Ongoing $4,250,000 Program Asphalt Overlays - Wastewater Rehab

Ongoing $4,050,000 Program Ongoing: Extend Sewer Services

Ongoing $1,850,000 Design Lift Stations - Backup Power Generators *

Ongoing $1,500,000 Design 18th Street - Line sewerage trunk lining

Ongoing $1,400,000 R/W & Utility Esplanade LS:  re-build/expand

A $1,000,000 Planning 9th Street Sewer Rehabilitation

B $45,000,000 Program WWTP BC Basin Rehabilitation

B $3,000,000 Planning Lake Street - Line sewerage trunk

B $1,500,000 Planning 7th Avenue

BD $85,000,000 Planning Plant A - Rebuild Plant to new standards  

BD $1,000,000 Planning Event Center Sewer Lift Station Upgrades

BD $750,000 Planning Timberly Terrace sewage improvements

CD $35,000,000 Planning Plant D - Expansion 

CD $13,000,000 Planning Chennault Area Sewer Upgrades

CD $5,000,000 Planning Install sewerage: along Country Club Road

CD $4,000,000 Design Graywood Parkway Sanitary Sewer Extension

CD $1,000,000 Planning Install sewerage in Westridge Subdivision

CD $1,000,000 Planning Install sewerage in Lafanette Road area

CD $750,000 Planning Plant B/C - Equipment Storage Building

CD $600,000 Planning Extend sewerage to west end Lisle Peters

CD $275,000 Planning Install sewerage in Kara Bay subdivision

CD $150,000 Planning Install sewerage in Turnberry, Fairway Lane area

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Wastewater Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

Ongoing $1,000,000 Program Citywide misc. drainage improvements

Ongoing $500,000 Program Citywide CCTV work on stormwater drains

Ongoing $500,000 Program Citywide Ditch and Drainage Lateral Maintenance

Ongoing $500,000 Program Detention Ponds, Drainage Initiatives

Ongoing $500,000 Program Detention Pond Maintenance

Ongoing $223,700 Program Drainage rehab - Miscellaneous Outfalls

A $2,000,000 Design Enterprise Blvd Drainage - Phase 2 (12th St to 17th St)

A $1,500,000 N/A South Park Erosion (McNeese to Smith)

A $1,200,000 Planning Drainage Rehab Enterprise Blvd to 5th Ave

A $1,200,000 Planning Drainage Rehab Prien Lake to Mcneese

A $750,000 Design Broad Street Drainage Repairs

A $200,000 Planning Holly Hill Erosion

A $100,000 N/A Greenwich Blvd. Drainage Study

A $100,000 Design Fernwood Drainage Repairs

AD $6,000,000 Design 6th Street Drainage Improvements - Grein Avenue to Kayouche Coulee

AD $600,000 Design W. McNeese Street Drainage and Sidewalks - S. Side *

AD $580,000 Design W. Mcneese Drainage Improvements Southside Barbe Highschool Parking Lot

B $150,000 N/A Outfall Improvements for Henderson Bayou near Prien Lake Road ($50k City)

BD $2,500,000 Planning Southpark Phase 3

C $2,357,500 N/A 3rd Avenue and 2nd Street - 11th Street

C $1,600,800 N/A 3rd Street

C $750,000 N/A E and W Roosevelt Drainage Improvements

C $750,000 N/A Cactus Drive

C $750,000 N/A Prien Lake Road Drainage Improvements

C $750,000 N/A Rose and Tulip Drainage

C $400,000 N/A Opelousas Outfall

C $400,000 N/A W. Oak Lane Drainage Phase 2

C $350,000 N/A Michael Debakey Drive at Griffith Coulee lateral crossing

C $321,100 N/A Enterprise Blvd Drainage - Phase 3

C $300,000 N/A Goos Street and Mill Street Drainage Study

C $250,000 N/A 7th Avenue

C $180,000 N/A Bridge: Kirkman Street Drainage Outfall Study and Repairs

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Drainage Improvement Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Drainage Improvement Projects

C $150,000 N/A Bridge: Drainage rehab - Ford at 6th Street

C $150,000 N/A Install catch basins at Touchy and Lake Street

C $126,200 N/A Drainage rehab - Terrace Subdivision

C $75,000 N/A Cobra Lane

C $21,500 N/A Drainage rehab - Liles Peters Road

CD $750,000 N/A Repair Missouri-Pacific Lateral Erosion

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

Ongoing $4,000,000 Design Lakefront Boardwalk Phase 3 *

Ongoing $2,500,000 Program Lakefront/Downtown Improvements

Ongoing $1,600,000 Program Event Center Improvements

Ongoing $500,000 Program Bord du Lac Enhancements

Ongoing $350,000 Program Christmas lighting for Downtown

Ongoing $100,000 Program LCR-Sign Enhancement Incentive *

A $1,500,000 N/A Coliseum restroom upgrades

A $1,000,000 Planning Lakefront Signage/Wayfinding

A $500,000 N/A Exhibition Hall Improvements

A $300,000 N/A W. Sallier St. Median Beautification

A $250,000 N/A Landscape Screening at WWTP B/C

A $250,000 Program Downtown Streetscaping Program

A $250,000 N/A Coliseum Sports Lights Upgrade

AD $50,000,000 Design Indoor Sports Facility *

AD $26,000,000 N/A LCR-Lakefront Amphitheater & Millennium Park Upgrades

B $8,500,000 N/A Event Center - Exterior Improvements

B $4,000,000 N/A Additional Downtown Streetscaping Projects

B $3,000,000 N/A Exhibit Hall - Renovated Meeting Spaces/Storage/Conference Center

B $2,950,000 Program North Beach Walking Path/Sand Regrade/Parking Lot

B $2,000,000 N/A Arena 1st Floor Renovated Concourse with Food/Beverage

B $2,000,000 N/A Arena 2nd Floor Renovated Concourse with Food/Beverage

B $1,800,000 N/A Event Center Air Handler Replacement

B $1,000,000 N/A Exhibit Hall - Renovated Hall Entrance and Lobby

B $600,000 N/A Rosa Hart Lighting Upgrades

B $250,000 Program Roof RGB Uplighting

B $150,000 N/A Replace Air Wall on third floor

BD $400,000 N/A LCR- I-10 Beautification & Blight Elimination

BD $250,000 N/A LCR-Sen J Bennett Johnson Beautification

C $20,000,000 N/A New 3 Story Façade with Streetside Arena Entrance and Lobby

C $20,000,000 N/A New 3 Story Façade with Lakeside Arena Entrance and Lobby

C $1,500,000 N/A North Bord du Lac Dr. reconfigure

C $500,000 N/A Event Center Eastside Entrance - lighting, landscaping, fountain upgrade, irrigation

FY26-27 through FY30-31 Downtown, Event Center, Lakefront, Beautification & Quality of Life Projects

CAPITAL IMPROVEMENT PLAN

CITY OF LAKE CHARLES

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

FY26-27 through FY30-31 Downtown, Event Center, Lakefront, Beautification & Quality of Life Projects

CAPITAL IMPROVEMENT PLAN

CITY OF LAKE CHARLES

CD $215,000 N/A LCR-Mid-City 5th Ave. Beautification

CD $200,000 N/A LCR-Mid-City Enterprise Blvd. Beautification

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project Limit One Limit Two

Ongoing $500,000 Program Ongoing: Sidewalks new construction - citywide

Ongoing $275,000 Program Ongoing: Sidewalk repairs - citywide

Ongoing $50,000 Program Ongoing: Install, restripe street pedestrian crossings

Ongoing $50,850 Design Texas Street West Side Arkansas Street Buddy Prejean Park

Ongoing $50,400 Design Hillcrest Drive South Side Russell Street Dead End

Ongoing $45,000 Design East Parkway East Side McNeese Street Contour Street

Ongoing $31,050 Design Brentwood Avenue East Side Illinois Street Dead End

Ongoing $31,050 Design Briarfield Lane West Side Illinois Street Dead End

Ongoing $31,050 Design West Walton Street East Side Illinois Street South Walton Street

Ongoing $31,050 Design Fourden Lane West Side Illinois Street South Walton Street

Ongoing $31,050 Design East Walton Street West Side Illinois Street South Walton Street

Ongoing $29,700 Design Ohio Street North Side Arkansas Street Texas Street

Ongoing $23,400 Design South Walton Street North Side East Walton Street West Walton Street

Ongoing $20,250 Design Contour Street North Side East Parkway Common Street

A $500,000 N/A Power Center Sidewalks Cottages Drive E. Prien

A $321,480 N/A Kirkman St West Side Prien Lake Walters St

A $200,000 N/A Pedestrian Crossings - Kirkman, Misc Streets

A $160,200 N/A 1st Avenue West Side Oak Park Boulevard 12th Street

A $120,600 N/A West Parkway West Side McNeese Street Dolby Street

A $105,750 N/A Locke Lane East Side
Henderson Bayou 
Road

West Prien Lake 
Road

A $105,750 N/A Common Street West Side 12th Street 17th Street

A $83,250 N/A Weaver Road West Side Sale Road Stoneybrook Lane

AD $350,000 N/A Pedestrian Cross Walk - Memorial Hospital Area

B $600,000 N/A Lisle Peters Road sidewalks - Phase 2 E. St. Charles west to end of road

B $175,500 N/A Greenway Street South Side East Central Parkway Dead End

B $138,150 N/A Alamo Street North Side Common Street Enterprise Boulevard

B $130,050 N/A Crestwood Street East Side Overhill Drive Avalon Street

B $120,150 N/A Vanessa Avenue North Side Crestwood Street Dead End

B $112,500 N/A East Central Parkway East Side University Drive University Park

B $84,375 N/A Beauregard Street West Side Greenway Street Overhill Drive

B $72,000 N/A Morningside Drive North Side East Central Parkway Jefferson Drive

B $55,125 N/A Henderson Bayou Road North Side
Henderson Bayou 
Bridge

West Prien Lake 
Road

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Pedestrian Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
Page 19 of 77



CIP 

Category
Estimated Project Cost Project Phase Project Limit One Limit Two

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Pedestrian Projects

B $47,700 N/A Heather Street North Side Crestwood Street East Central Parkway

B $46,125 N/A Mignonette Lane South Side Nelson Road Alma Lane

B $44,550 N/A Petticoat Lane East Side Jefferson Drive Dolby Street

B $44,100 N/A Henderson Bayou Road South Side Locke Lane
Henderson Bayou 
Bridge

B $44,100 N/A Alma Lane West Side Sale Road Mignonette Lane

B $36,000 N/A Kennedy Street West Side
Michael Debakey 
Drive

Sallier Street

B $35,325 N/A Overhill Drive North Side Beauregard Street East Central Parkway

B $35,100 N/A Western Street West Side
Michael Debakey 
Drive

Sallier Street

B $33,750 N/A Dolby Street North Side Jefferson Drive East Parkway

B $32,400 N/A Clooney Street West Side Louie Street Rosalie Street

B $30,375 N/A Lee Street West Side Vanessa Avenue Jefferson Drive

B $22,947 N/A Fruge St. South Side Malcolm St Hwy 14

B $13,578 N/A VE Washington Ave West Side I-10 Service Road Belden St

B $13,500 N/A Avalon Street East Side Archwood Street Greenway Street

B $12,375 N/A Blossom Lane East Side East Greenway Street Dead End

BD $500,000 R/W & Utility LCR-Bike Trail (Riverside to Prien Lake)

BD $308,595 N/A Lake Street
Country Club Road 
South (east side)

Windsor Court

C $52,650 N/A 12th Street South Side
Gerstner Memorial 
Drive

Russell Street

C $24,750 N/A Briartrail Drive West Side Hillcrest Drive Dead End

MISC. PROJECTS

Ongoing $100,000 Program Transit Passenger Shelters

CD $100,000,000 N/A Phased Underground Infrastructure Plan

CD $5,000,000 N/A
Upgrade Street Network to Create Campus Environment 
at Sowela
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Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

Ongoing $1,400,000 Bid and Contract Mallard Golf 12 Bay Hitting Area

Ongoing $1,200,000 Bid and Contract Riverside Park Erosion

Ongoing $740,000 Bid and Contract Goosport Splash Pad Redesign *

Ongoing $500,000 Program Central School Auditorium Improvements

Ongoing $450,000 Program Recreation facility renovations & improvements

Ongoing $360,000 Program Mallard Golf Course Facility Upgrades *

Ongoing $200,000 Program Millennium Park

Ongoing $150,000 Program Partners in Parks

Ongoing $100,000 Design Penn Street Kayak Launch (Mid City CNI) *

A $3,000,000 N/A OD Johnson North Parking Lot Pavement & Drainage

A $1,000,000 N/A College Oaks Parking Lot Expansion and Redesign

A $350,000 N/A Veteran's Memorial Park - Brick Pavers

A $250,000 N/A Central School Parking Expansion

A $250,000 N/A Hillcrest Restroom

A $200,000 N/A Goosport Parking Improvements/Additions

A $150,000 N/A Buddy Prejean Concession Stand Redesign

A $150,000 N/A Millennium Park Ziplines

A $150,000 N/A OD Johnson Complex Overhead Safety Netting

AD $7,000,000 Planning Purple Heart Gym Rebuild

AD $6,048,555 Planning LCR-Relocate Weaver Park Ballfields

AD $5,000,000 Design LCR-Huber Park Upgrades Phase II

AD $4,000,000 Design New Park - Lake @ 18th (Mid City CNI)

AD $1,500,000 N/A Riverside Bird Observatory Path

AD $300,000 N/A LCR-Great Lawn - Prejean Drive

AD $300,000 N/A LCR-Lock Park/Lock Cottage - Phase II

B $1,500,000 Program Tuten Park Walking Path Upgrades and Pond Expansion

B $1,000,000 N/A Buddy Prejean Splash Pad/Restroom/Fencing

B $600,000 N/A Lagrange Soccer Lighting

B $500,000 N/A Hillcrest Football Field and Parking Lot Expansion

B $400,000 N/A Buddy Prejean Pump Track Bike Park

B $300,000 N/A Drew Park Walking Path Resurfacing and Parking

B $250,000 N/A JD Clifton Future/I-10 Beautification

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Recreation Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Recreation Projects

B $250,000 N/A College Oaks - Renovate concession

B $200,000 N/A Mary Belle Williams Park Improvements

BD $500,000 Program Veteran's Memorial Park Grounds Upgrades

C $2,000,000 N/A North Beach Amenities

C $400,000 N/A Nellie Lutcher Annex Community Pavilion

C $360,000 N/A Henry Heights Concession Stand and Bathroom Redesign

C $300,000 N/A Riverside Rec Center - outdoor deck

C $100,000 N/A Grace Medora Basketball Pavillion

C $75,000 N/A Columbus Circle Basketball Court Pavillion

CD $1,300,000 N/A LCR-Columbus Circle Expansion Boys & Girls Club
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Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP Category Estimated Project Cost Project Phase Project

Ongoing $25,000,000 Construction Public Works Complex Rebuild and Relocation *

Ongoing $17,600,000 Bid and Contract New Fire Training Facility *

Ongoing $1,500,000 Program Ongoing:  Fire equipment purchases

Ongoing $1,500,000 Planning Repair Warning Sirens *

Ongoing $1,000,000 Program Ongoing City technology upgrades

Ongoing $250,000 Program Misc. Fire Station Improvements

Ongoing $250,000 Design Streetscape around City Hall

Ongoing $250,000 Program Misc. City Hall Improvements

A $2,250,000 N/A Fire Station - Morganfield

AD $3,000,000 Planning LCR-Flight School @ SOWELA/Chennault 

AD $2,500,000 Planning LCR-Region 5 STEM Center 

B $2,250,000 Design Fire Station - Ham Reid Road

B $1,500,000 Planning Fire Station Expansion - Enterprise Blvd

B $750,000 N/A Replace City Hall Elevators

B $450,000 N/A Records Storage Facility - Police

BD $150,000 Program Transit Surveillance and Security Equipment

C $2,500,000 N/A Fire station - NLC + Land

C $2,250,000 N/A Fire station - Southpark area

C $250,000 N/A Purchase new fire station site on Hwy 171

CD $250,000 N/A LCR-Salvation Army Dormitory 

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

FY26-27 through FY30-31 Public Facilities & Public Safety
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Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

Complete $1,214,371 N/A Buddy Prejean Park FY25

Complete $532,052 N/A 3D Projection Mapping & Audio Upgrades

Complete $467,734 N/A Huber Park Upgrades Phase I

Complete $369,450 N/A College Oaks - playground equipment

Complete $270,550 N/A Mary Belle Williams - playground equipment

Complete $260,100 N/A Veteran's Memorial/911 Memorial Park Repairs

Complete $60,000 N/A Kayak Launches - Riverside & Holly Hill

Ongoing $40,000,000 Design Enterprise Boulevard Extension  

Ongoing $26,000,000 Construction West Sallier/12th Street Reconstruction

Ongoing $9,000,000 Planning West Sale Road Reconstruction

Ongoing $1,775,000 Construction Lock Park - Inclusive Playground Phase I

Ongoing $100,000 Program Sign Enhancement Incentive

AD $26,000,000 N/A Lakefront Amphitheater & Millenium Park Upgrades

AD $6,048,555 Planning Relocate Weaver Park Ballfields

AD $5,000,000 Design Huber Park Upgrades Phase II

AD $3,000,000 N/A Flight School @ SOWELA/Chennault 

AD $2,500,000 N/A Region 5 STEM Center 

AD $2,000,000 Design Sidewalk & Street Median Repair

AD $2,000,000 Program City-wide Smart Signalization Upgrades

AD $300,000 N/A Great Lawn - Prejean Drive

AD $300,000 N/A Lock Park/Lock Cottage - Phase II

BD $15,000,000 N/A Country Club Road Widening

BD $10,000,000 N/A Nellie Lutcher Parkway Streetscapes

BD $750,000 N/A LA Ave/Enterprise Blvd. Intersection Improvements 

BD $500,000 R/W & Utility Bike Trail (Riverside to Prien Lake)

BD $400,000 N/A I-10 Beautification & Blight Elimination

BD $250,000 N/A Sen J Bennett Johnson Beautification

CD $215,000 N/A Mid-City 5th Ave. Beautification

CD $200,000 N/A Mid-City Enterprise Blvd. Beautification

CD $4,000,000 N/A Hwy 14 Beautification

CD $4,000,000 N/A Ryan Street Beautification

CD $2,150,000 N/A Prien Lake Beautification 

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

 Exhibit A - LCRebound Bond Projects

Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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CIP 

Category
Estimated Project Cost Project Phase Project

CITY OF LAKE CHARLES

CAPITAL IMPROVEMENT PLAN

 Exhibit A - LCRebound Bond Projects

CD $1,300,000 N/A Columbus Circle Expansion Boys & Girls Club

CD $250,000 N/A Salvation Army Dormitory 
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Ongoing

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year

D-contingent on external funding

*-ongoing and contingent on external funding
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SUNSHINE DELIGHTS, LLC

Date: March 23,2026

To: City of Lake Charles

Planning and Development Department

326 Pujol Street, Lake Charles, LA 70601

RE: Letter of Intent for Proposed Mixed-Use Development at Corner of Sarah Lane &
Nelson Rd, south side, Parcel Number f00049166

To the Planning and Development Department"

I am writing to formally express my intent to develop a commercial project within the City of

Lake Charles consisting of multiple retail spaces and professional offrce units. This development

is designed to foster local economic growth by offering modern, flexible spaces for businesses,

entrepreneurs, and professional services.

We are committed to ensuring that the project complies fully with all applicable zoning

regulations, building codes, and city planning requirements. The design will incorporate

adequate parking, safe access, and appropriate signage, and infrastructure improvements where

necessary. Additionally, we intend to prioritize quality construction, aesthetic appeal, and long-

term sustainability to complement and enhance the surrounding area-

Our team looks forward to collaborating with the City of Lake Charles, including the Planning

and Zoning Department, throughout the review and approval process. We are prepared to submit

detailed site plans, architectural drawings, and any other required documentation to facilitate a

thorough evaluation of the project.

Thank you for your time and consideration. t would welcome the opportunity to discuss this

proposal further and address any questions or requirements you may have.
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Heard Derntopment lnc

Lake Chartes, l-A

D
June 9, 2026

Cityof Lake Chartes

326 Pttio St

Ptanning Dept., Seventh Floor

Lake Chertes, l-A

7(reO1

HiJennifer,

RE : Additionat information and drawings to reptace the originat apptication

drawings

Reasoning:

This is to fottouy our conversation yesterday to change the tot sizes to a bit

tager. Th€ attached drawing is to REPISCE the drawing in our appl,lcation ot

May 19, 2026.

The purpoee is to accommodato targer arsas for sewer and servicing (.5O3

acre), byattowingthe minimum size and targerto accommodate mochanlcal

q/stems.

Specificatty, the lots ere allveryfarfrom tho Fitzenreltarsower maln, wltlch ls

6 feet &ep. Our ctogest tot (1Ol woutd be approxlmately 450'fiom the mein.

Thls vyoutd attour no s6l,uors to attach to the maln wlthout pump systems ln the

subdlvision. The sates and constructlon of ton lots miSht prohlbltthe

subdMsion from beingfeaslbte, wlth the sewor beinga main soncem-
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The tots witl att be connected to the City water system, wtrich favors the on
site mechanical systoms.

with the targer lot slzes, we wish to apptyfor approvod mechanicat ssvyor
s!,stems that woutd drain into ditchos on the roadway, by appMngto the
proper authorities with engneered drawingS

Ptease considerthis in your concernsforthis apptication and concems for
this subdivision.

Ptease attach this tetter to our apptication you receiwd from Mry 19, to show
the targer lots and to explain the reasoning behind the tot changes.

Thankyou,

Terretl Heard
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Heard Devetopment lnc

Lake Chartes, LA

ID

May 1 9,2026

City of Lake Charles

326 Pujo St

Pl.anning Dept., Seventh Ftoor

Lake Chartes, LA

70601

Ptanning Department,

RE: This tetter of intent is for the 2135 Fitzenreiter Rd Property AppLication.

I am the owner Heard Development and have submitted the Apptication for

devetopment of our land, approximatety 7.5 acres.

There witt be 10 [ots, with a private road over 200 feet entering the property.

The nevt'lrivate road entering our subdivision atso enters from a private
u rl.t:'&

a$phatt ioad that leaves Fitzenreiter Road and passes behind the Combre-

Fondet school. Our property has a 25 foot portion that attaches to
Fitzenreiter Rd and the the main property is behind the school.

Private homes woutd be on each tot. The size of 8 of the lots would be just

under approximatety Yzacre. Two lots would be on the bayou on the north end

of our property.

Pg1
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@ cm8flrrfint?IlFrrl

4lt3t26

To Whom it may concern:

I Nicholas LaRocca am requesting the property south of 708 E School St

be Rezoned to Mixed Use Zoning District. A Major Conditional Use is

requested to identify the new use for an accessory storage structure for
the principal structure at 708 E School St.

Ifyouhaveanyquestionsofconcerns,p1easecontucC
Nicholas LaRocca (Owner of Cajun NC & Heating LLC)
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Gold Medal Services LLC

-ltt$-
Frederlck Patlo

Optlon 1.

. lEx1E Tlmbgrframe gable structure.

. 16r{6 concrute clab with etepping stone walk way to the porch
- Wlll have metrl roof.
- Wll have a tongue and groove celllng
- Wll have llghtr, fans and outlcts,
- Vylll hava pdvacy shtbd wall on the north and east sidea.

Draw Schcdula -

.taterlalr . S10,000
€omplcdon of patlo - S10,500
€omphdon of concrsb and walkway - 02,500

GonEactor agrcrc to bulld according to thc reopo of wort and matcrialt that arp

agrrcd lboyc. Any chango or rddltlon to thc icopa of work can bc a change to
thc prlce.

ilaterlals and labor - $23,(XXl

Contractor &l4D
Horneowner.
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(2
Gold Medal Servlces LLC

Scope of work -

Neil Frederick

904 Treasure ln.

Lake Charles 70605

- 18x18 wood structure
- 3x8 joists on 24 inch centers with hunlcane straps
- zx6 tng decking.
- Will have concrete slab
- Will have metial roof to match shingle mlor
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June 16,2026

To }Yhom It Mry Concern:

I, Micheel Henry, em requcrtlng e
varilnce for r decorative wrought iron fence versur e 6' wooden privacy fence, The
subject location is 3715 Common St.

Thank you,

,rW
Michacl Henry
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